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Observation & Action Taken on Theory & Practical Feedback |
Session 2021-22 (ODD)

On the basis of Theory & Practical Feedback I, which was conducted in Session 2021-22
(ODD), it is observed that all the courses of 11l semester have Very Good or Excellent Feedback
rating. So finally discussion has been made individually with all the faculties teaching to IlI
semester on Shortfalls Identified in the feedback and informed to improve in those points. They had

promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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Observation & Action Taken on Theory & Practical Feedback 11
Session 2021-22 (ODD)

On the basis of Theory & Practical Feedback 1l, which was conducted in Session 2021-22
(ODD), it is observed that all the courses of Il semester(Section A and B) have Very Good or
Excellent Feedback rating. So finally discussion has been made individually with all the faculties
teaching to 111 semester on Shortfalls Identified in the feedback and informed to improve in some of

the points. They had promised to overcome shortfalls found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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To become a center for quality education in the field of Computer Science & Engineering and to create competent professionals.

111 Semester
SESSION: 2021-22(ODD)

Parents Suqggestions & Action Taken

On the basis of Parents Feedback that was conducted during Online Parents Teacher Meet on date
29/1/2022, few significant suggestions by Parents were received. The action taken for the same is as

follows.

Sr.

N Suggestions Action Taken
0.

1. | Make college reopen as soon as possible The department is bound to follow the instructions
from University/Government; therefore, as and
when the university/Government will notify us to go
for offline classes we will definitely do it.

2. | Update students about new technologies The department organizes workshops on recent
trends in Computer Science engineering in each
semester for overall development of students.

3. | Sports should be included and ground | The department has the practice of providing Sports
activities should be promoted. hours to students and encourage them for the
physical activities. However due to covid-
19pandemic the students are not available in college
therefore the students are advised to do sports
ground activities at homeitself.

4. | Time period of semester should be | The department is bound to the standard defined
extended for students to understand the | timeline of the semester and the minimum numbers

subjects deeply of lectures dedicated to learn any course have been
decided by the experienced faculties and board of
studies.
Ms.Titiksha Bhagat Mr.Animesh Tayal

PTM In-charge HOD CSE Department
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Minutes of Meeting
Session 2021-22(0dd)
Agenda 1. Appreciation to faculties for Theory, Practical feedback, Course

End Survey - III Semester

2. Student Suggestions from Student Satisfaction Survey (Part A &
Part B)

Date & time 4/4/22

Place HOD Cabin

Attendees 1. Mr. Animesh Tayal (HOD CSE & IT))
2. Dr. Mrudula Nimbarte \
3. Dr. Rashmi Jain ’
4. Ms. Titiksha Bhagat

5. Mr. Ratnesh Chaudhary
6. Mr. Dhiraj Gupta

7. Ms. Roshani Talmale
8. Ms. Pranita Chaudhary
9. Ms. Snehal Dongre
10. Ms. Sonam Chopade
11. Mr. Pranil Nandeshwar
12. Ms. Snehal P. Dongre
[3. Mr. Ashish Labade

14. Ms. Ashwini Tarar

15. Ms. Kawita Ganwande
16. Mr. Swapnil Mahajan
17. Ms. Varsha Dhote

- 18. Ms. Sonali Zunke

Points Discussed & 1. Appreciation to faculties for Theory, Practical feedback,

Action Taken Course End Survey — III Semester

e The Head of the department appreciated the efforts of all
the teachers teaching to III semester.

e He encouraged all the faculties to use new teaching
strategies in order to improve the academics.

e The appreciation letters were distributed to the faculties
who have very good/excellent feedback for theory as well
as practical and course end surveys.

¢ Senior faculties motivated the faculties who are new in the
department and explained the best practices for teaching

learning.
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No suggestions were mentioned.

2. Student Suggestions from Student Satisfaction Survey (Part A
& Part B)
Teaching learning Process Feedback (Part A ) and Facility Feedback (Part

B) ‘was discussed and it is observed that average feedback is satisfactory.

Attendees
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Observation & Action Taken on Theory & Practical Feedback-1
Session 2021-22 (Even)

On the basis of IV Semester Theory & Practical Feedback-1, which was conducted in
Session 2021-22 (Even), it is observed that some of the courses have Very Good or Excellent
feedback ratings and others have Good Feedback rating. So finally discussion has been made
individually with all the faculties teaching to IV semester on Shortfalls Identified in the feedback
and informed to improve in some of the points. They have promised to overcome dependencies

found in their teaching.

Mr. Animesh Tayal
Head of Department
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Observation & Action Taken on Theory & Practical Feedback-II

Session 2021-22 (Even)

On the basis of IV Semester Theory & Practical Feedback-II, which was conducted in
Session 2021-22 (Even), it is observed that some of the courses have Very Good or Excellent
feedback ratings and others have Average or Good Feedback rating. So finally discussion has
been made individually with all the faculties teaching to IV semester on Shortfalls Identified in

the feedback and informed to improve in some of the points. They have promised to overcome

dependencies found in their teaching.

Dr. Animesh Tayal

Head of Department
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SESSION: 2021-22(EEVEN)

On the basis of Parents Feedback that was conducted during Online Parents Teacher Meet on date

04/00/2022, few significant suppestions by Parents were reeeived, The action taken for the same Is as

follows,
Sry
Suggestions Action Taken
No.
— - --T<— " " . o ),
I i Being autonomous collage introduce] Department has curriculum approved by BOS &
vour own best syllabus, Academic Council.

i, Curriculum s satisfactory.  Needs
little bit innovative idea regarding
current studices,

2| Institute  may organize/ participate —in| The department organizes workshops on recent

seience & technological  competitions alf trends in Computer Science enginecring at

national fevel such as robocon ete.. may| beginning on every new semester for overall
collaborates  with foriegn  University  forf development of students. The Department also had
joint certifications/ degrees, may arrange] MOUs  with different companices providing  Guest
guest lecture of esteemed faculties of 1T, Lecture, Workshop etc.

also may arrange study tours in industries,

cducational institutions at national level for

interested students

3| Kindly provide study material/ Notes prioff All the respective subject faculties provided
(o starting subjeet Unit. Also Kindly provide] notes to students on their Classroom. Other
support to get the internships in industry than that department has also conducted an
industry internship drive on
12/07/2022 and 13/07/2022 for Practice
School-I1.
S | Focus more on the skill  set The department conducts various skill set activities
development of students for cach subject for the development of students.
O Water cooler issue Department had resolved the water cooler issue.

ﬁ,\»
XSonali Zunke Dr. Anfmesh Tayal
l"l M In-charge Head of Department
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Minutes of Meeting
Session 2021-22(Even)

Agenda 1. Appreciation to faculties for Theory, Practical feedback, Course End

Survey

Part B)
Discussion on Parent’s Feedback
Discussion on Teacher’s Feedback
Discussion on Co Curricular Activities Feedback Conducted by
¥ Department.

Date & Time 06/08/22

Place HOD Cabin

| Attendees . Mr. Animesh Tayal (HOD CSE )
Dr. Mrudula Nimbarte
Dr. Rashmi Jain
4. Ms. Roshani Talmale
5. Ms. Rupali Kelkar
6. Ms. Vidya Jambhulkar
7. Ms. Sonam Chopade
8
9
1
|
1

|
] 2. Student Suggestions from Student Satisfaction Survey (Part A &

P

L N

Mr. Ashish Labade
Ms. Sonali Zunke
Ms. Snehal Dongre
Ms. Gulrukh Nazneen
Ms. Kawita Ganwande
\ 3. Ms. Ashwini Tarar
‘ 14. Mr. Swapnil Mahajan
I5. Ms. Sujata Wankhede
16. Ms. Mehivish Sheikh
| 7. Mr. Hrushikesh Panchabudhe
e . Mrs. Mayuri Getme
Points Discussed & 1. Distribution of appreciation letters to faculties who have very
Action Taken

st =

o)

cood/excellent feedback for theory as well as practical and course end
surveys
l Z Students has suggested following points for improvement through
l Student Satisfaction Survey .
{ Teaching‘ learning Process (Part A):-

¢  Practice sheet should be provided before the unit start.

e Need more classes for Soft Skill.

‘e Need more hands-on workshop with Industrial Visit




i Action 1 :'I\L
|

. Head of the department instructed every course teacher to share the

practice sheet before starting of the Unit.

2. The departinent aiready included Soft Skill in curriculum.

(8]

Department already conducted hands-on workshop in each semester as
per the industry requirements. The department will try to organized the
‘ industrial visit.

Facility Feedback (Part B):-

Facility Feedback was discussed and It is observed that average feedback is

satisfactory. No suggestions were mentioned.

3. In Parent’s Feédﬁack:-ln Parents” Teacher Meet parents suggested to
conduct curricular and extracurricular activities such as technical
competition. Organized guest lectures of II'T professors.

Action Taken: - Department already conducts various curricular and

extracurricular activities during the activity slot provided in timetable. In

addition to this department will plan to conduct various activities. The
department will try to-organize. cuest lectures of eminent professors/ Industry

persons.

4. In Teacher’s Feedback :-

a. Teacher suggested that Department/Institute should conduct
} Hands on Workshop on latest technology to improve technical
\
| skills.
|

Action Taken:-

Department always encourage the faculties to learn new technologies through

various platform like SWAYAM. NPTEL, code academy etc.

5. Co Curricular Activities Feedback was discussed and it is observed
that average teedback is good.

Attendees :- -
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Observation & Action Taken on Theory & Practical Feedback |
Session 2021-22 (ODD)

On the basis of Theory & Practical Feedback I, which was conducted in Session 2021-22
(ODD), it is observed that all the courses of V and VII semester have Very Good or Excellent
Feedback rating. So finally discussion has been made individually with all the faculties teaching to
V and VII semester on Shortfalls Identified in the feedback and informed to improve in some of the

points. They had promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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Observation & Action Taken on Theory & Practical Feedback 11
Session 2021-22 (ODD)

On the basis of Theory & Practical Feedback 1l, which was conducted in Session 2021-22
(ODD), it is observed that all the courses of V and VII semester have Very Good or Excellent
Feedback rating. So finally discussion has been made individually with all the faculties teaching to
V and VII semester on Shortfalls Identified in the feedback and informed to improve in some of the

points. They had promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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Mmutcs of Meetmg.,
Session 2021-22(Even) g LA

Agenda T S \pplcc iation to faculties for lhem\, , Practical feedback, Course
(=]

End Survey

12, Student Suggestions from Student Satisfaction Survey (Part A &
‘ Part B)

S Discussion on Parent’s Feedback

4. Discussion on Teacher’s Feedback

5. Discussion on Program End Survey

| 0, Discussion on Co-Curricular Activities Feedback Conducted by
Department.

Date & time 04/06/22 el
- Place HOD Cabin st
Attendees l. Mr. Animesh Tay val (ll()[) CSE&IT)

2. Dr. Rashmi Jain

3. Dr. Mrudula Nimbarte
4. Ms. Titiksha Bhagat

5. Mur. Ratesh Chaudhary
‘ 6. Nr. Dhirg) Gupta

{ 7. Ms. Roshani Talmale

% 8. Ms. Snchal Dongre

9. Mr. Ashish Labade

S 10. Ms. Snehal P. Dongre
1. Ms. Sonam Chopade
12. Ms. Kawita Gawande
3. Ms. Ashvini Tarar

14. Mr. Swapnil Mahajan
15. Ms. Sonali Zunke

16. Ms. Varsha Dhote

I 7. Ms. Mechivish Fatema
18. Mrs. Vidya Jambhulkar
19. Mrs. Sujata Wankhede

?

" Points Discussed & I Distribution of appreciation letters to faculties who have very

Action Taken . . 5
e ; goodrexcellent feedback for theory as well as practical and course

end surveys

2. Students has suggested following points for improvement through

Student Satisfaction Survey

Teaching learning Process (Part A):-

e Workshops related to new trending technologies should be

conducted.

Akthll Taken:- Department already conducted various workshops
|

i
{
i and seminar on trending technologies in 1T industry. ;

ettt im0 it ettt < o e e




Facility Feedback (Part B):- Facility Feedback was discussed and s |
observed that average feedback is satisfactory. No suggestions were
mentioned.

3. Parent’s Feedback:- In Parents’ Teacher Meet, parents suggested

following points. '

o Conduct Group discussion

Action Taken:- The department already conducts various activitics

like Group Discussion, Aptitude preparation and mock mterviews

for the students. Many such activities will be planned further for

them in coming days.

o Al students should get opportunities of the events or other things
irrespective ol their performance
Action Taken:- The department follows the guidelines from the
Dean Academics for conduction of activities for Bright students.
Some activities are reserved for bright students.

[ ]

Theory part should be taught by faculties and coding should be
taught by some premium courses like coding ninja, pepbytes etc.
Action Taken:- The deparument already follows the theory
followed by practical culture. Many of the practical based courses
are taught in labs covering the theory as well as practical in the
same lab. In addition department always encourage students to
enroll and get certified from any of renowned online learning
platform like NPTEL, Couresera etc.
4. In Teacher's Feedback :-

¢ lonCudos Portal should be updated.
Action Taken:- Department had already suggested updations that |

need to be done in lonCudos Portal to the higher authorities.

i ¢ Must conduct Faculty Development program
i Action Taken:-  Department organizes many faculty development
i programs and always encourages them to participate in the faculty |
! | development programs organized outside.
| .
| e

Must Canduct programs for Aptitude and Technical development

of students

organizes various Aptitude |

——— 4

|
i ’

Action Taken:-  Department already

ity Lol




“—M—-N—‘—___M e E et
% and Technical Training Programs like CRT and Mantban for i
students. Such seminars and workshops will be planned in future ¢
! also.

'; .

N

Recruit the sufficient number ol faculties for smooth functioning.
Action  Taken:-Department  is continuously  trving  for  the i

recruitment of experienced and skilled fa:.ulucs for the

!
smooth !
tunctioning of the department.

rogram Fad Survey: Program End Survey was discussed and It ;

is observed that as crage feedback is satisfactory. No sugges tmm

were mentioned.
Co-Curricular Activities:
Co-Curricular  Activities Feedback  was discussed and 1t IS

observed that average feedback is good.
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Observation & Action Taken on Theory & Practical Feedback |
Session 2021-22 (Even)

On the basis of Theory & Practical Feedback I, which was conducted in Session 2021-22
(Even), it is observed that all the courses of VIII semester have Very Good or Excellent Feedback
rating. So finally discussion has been made individually with all the faculties teaching to VIII sem
on shortfalls identified in the feedback and informed to improve in some of the points. They had

promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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Observation & Action Taken on Theory & Practical Feedback |
Session 2021-22 (Even)

On the basis of Theory & Practical Feedback I, which was conducted in Session 2021-22
(Even), it is observed that all the courses of VI semester have Very Good Feedback rating. So
finally discussion has been made individually with all the faculties teaching to VI semester on
shortfalls identified in the feedback and informed to improve in some of the points. They had

promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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Observation & Action Taken on Theory & Practical Feedback |
Session 2021-22 (Even)

On the basis of Theory & Practical Feedback Il, which was conducted in Session 2021-22
(Even), it is observed that all the courses of VIII semester have Good, Very Good or Excellent
Feedback rating. So finally discussion has been made individually with all the faculties teaching to
V111 semester on shortfalls identified in the feedback and informed to improve in some of the points.

They had promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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Observation & Action Taken on Theory & Practical Feedback |
Session 2021-22 (Even)

On the basis of Theory & Practical Feedback Il, which was conducted in Session 2021-22
(Even), it is observed that all the courses of VI semester have Good, Very Good or Excellent
Feedback rating. So finally discussion has been made individually with all the faculties teaching to
VI semester on shortfalls identified in the feedback and informed to improve in some of the points.

They had promised to overcome dependencies found for online teaching mode.

Mr. Animesh Tayal
Head of Department
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SESSION: 2021-22(EVEN)

Parents Suqggestions & Action Taken

On the basis of Parents Feedback that was conducted during Parents Teacher Meet for 6" Semester
on date 26/03/2022, few significant suggestions by Parents were received. The action taken for the same is

as follows.
Sr.

Suggestions Action Taken
No.

1 Conduct Group discussion The department already conducts various activities
like Group Discussion, Aptitude preparation and
mock interviews for the pre-final year students.
Many such activities will be planned further for
them in coming days.

2 All students should get opportunities of the | The department follows the guidelines from the
events or other things irrespective of their | Dean Academics for conduction of activities for
performance Bright students. Some activities are reserved for

bright students.

Ms. Titiksha Bhagat Mr. Animesh Tayal

PTM In-charge HOD CSE Department
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SESSION: 2021-22(EVEN)

Parents Suqggestions & Action Taken

On the basis of Parents Feedback that was conducted during Parents Teacher Meet for 8" Semester

on date 19/03/2022, few significant suggestions by Parents were received. The action taken for the same is
as follows.

> Suggestions Action Taken

No.

1 Theory part should be taught by faculties The department already follows the theory followed
and coding should be taught by some by practical culture. Many of the practical based
premium courses like coding ninja, courses are taught in labs covering the theory as well
pepbytes etc. as practical in the same lab. In addition department

always encourage students to enroll and get certified
from any of renowned online learning platform like
NPTEL, Couresera etc.

Ms. Titiksha Bhagat Mr. Animesh Tayal
PTM Cordinator Head of Department



